AMMENDED AND RESTATED BY-LAWS OF

CHAMBERLAYNE RECREATION ASSOCIATION

 (As amended on January 1, 2007)
ARTICLE I

NAME
The name of the association shall be Chamberlayne Recreation Association (or “CRA”), a non-profit company organized and doing business in the Commonwealth of Virginia and governed by the laws of the Commonwealth.

ARTICLE II

PURPOSE

The purpose of this Association shall be to provide, for the benefit and enjoyment of its membership and their qualified guests, a summer program of swimming and other recreational and social activities for children, teenagers and adults, and the sponsorship of the Chamberlayne Recreation Association Swim Team, in a safe, friendly, and family-oriented environment. 

ARTICLE III

MEMBERSHIP

Section 3.1 Initiation Fee
Membership is vested once the initial membership fee has been paid in full.  Changes to the initial membership fee, including increases and/or discounts to promote membership, may be made by the Board of Directors as recorded in the Minutes of the Association and shall not necessitate a change in the Bylaws.  Initiation fees are non-refundable.
Section 3.2 Annual Membership Dues
The class of membership for an individual, couple or family shall be determined on an annual basis.  All individuals and members of family groups as described in Article III, Section 3, whose fees and dues are current, shall be members in good standing of the Association.  Changes to the membership dues, including discounts to promote membership, may be made by the Board of Directors as recorded in the Minutes of the Association and shall not necessitate a change in the Bylaws.  Membership dues are non-refundable.

Section 3.2.1 Prorating Dues
Annual dues are payable in full at any time before August 1 of the year.  On August 1 or later, a vested member may renew by paying 50% of the current rate for the applicable member class to keep membership current.

Section 3.3 Regular Membership Types
Association membership may be any of the following four (4) primary types, which include individuals living in the same household:

1) Single - Individual adult
2) Couple - Two (2) individuals, at least one of which is an adult

3) Family - Three (3) or more individuals, at least one of which is an adult, and dependent children to age 21
4) Senior – Individual Adult Senior OR Couple
The Board of Directors shall have the authority to determine the membership status of applicants who do not conform to one of the classes listed above.  Further, Honorary Members (complimentary memberships) may be appointed by the Board of Directors with the approval of two-thirds (2/3) of the Board.  An honorary membership may be awarded to a person who, in the opinion of the Board, has rendered outstanding service to the Association. 
Section 3.4 Changes in Membership Status
If a family unit holding a Regular Membership as previously defined is subject to a change in its status or the status of any individual member, it must notify the Board of Directors of such change, in writing, within thirty days of such change.  Transfers of membership due to changes in marital status must be submitted in writing and signed by both owners of the previous membership.  Such a transfer of membership can only be approved after the ownership and standing of that membership has been verified by the Treasurer and the Membership Secretary.  If a couple who are regular household or senior members become separated for at least a year or divorced and establish separate households, either or both members can retain their association membership category, by payment of applicable annual dues for their particular household.  No new initiation fee will be required from either party.
Section 3.5 Residents of Household
Membership privileges of the Association to any non-dependent child, other family member or other bona fide resident of a household holding a Regular Membership in good standing, may be granted upon payment for a Special Limited Membership or payment of regular guest fees, whichever best meets the individual need.  Changes to the fees may be made by the Board of Directors as recorded in the Minutes of the Association and shall not necessitate a change in the Bylaws.  Fees are non-refundable.

Section 3.6 Special Limited Memberships 

The Membership Secretary may extend special limited membership privileges of the Association for a period not to exceed one swim season to (i) caregivers engaged to provide supervision and care on a regular basis during normal working hours to the children and dependents of a member in good standing, and (ii) to up to three (3) children outside of the family unit that are supervised and cared for on a regular basis during normal working hours by a member in good standing.  Such special memberships shall be valid before 6:00 p.m. Monday through Friday only, exclusive of regular holidays, and only when in the company of the member children and dependents under care and supervision or the member caregiver.  Special exception to the hours of use may be granted by the membership secretary or pool manager on a case by case basis.  Upon approval by the Board, these privileges will be granted upon payment of the limited membership fee per person or payment of regular guest fees, whichever best meets the individual need.  Changes to the fees may be made by the Board of Directors as recorded in the Minutes of the Association and shall not necessitate a change in the Bylaws.  Fees are non-refundable.

Section 3.7 Board of Directors Membership Fees

Annual membership fees may be waived for Board members for the year served provided that board member attended and participated in at least 50% of all scheduled meetings, has performed duties as outlined in Articles VII and VIII and the corresponding position description, as well as any others assigned by the President.  

Section 3.8 Membership Applications 

Applications for membership shall be submitted to the Membership Secretary.  Membership becomes final upon completion of the membership application and the payment in full of fees due.  All new members shall signify their acceptance of the conditions of membership by signing and returning to the Membership Secretary a copy of the membership application.
Section 3.9 Resignation
Resignation may be requested in writing; or resignation shall occur automatically, without a written request, after two (2) consecutive fiscal years without payment of annual dues.  If party requests membership into the Association at a later date, party may do so by submitting a new application in accordance with the Association’s new membership policies, and by paying the appropriate membership initiation fee applicable at the time.  The initiation fee may be waived for members with at least ten years of annual dues paid.  Membership dues shall not be refunded for resignations submitted after June 15. 
Section 3.10 Transferability of Memberships
Membership in the Association is not transferable or assignable.

Section 3.11 Suspension
Any member of the Association or individual member of a household holding a Regular Membership may be suspended for actions deemed detrimental to the Association by the Board or Manager with a majority vote of the Board of Directors.  The Board may set the length of the suspension, which in no case shall be less than 15 days.

Section 3.12 Expulsion
Individual members, whether a single membership or part of another class of membership, may be expelled for behavior deemed seriously detrimental to the Association by the Board or a Manager with a majority vote of the Board.

Section 3.13 Reinstatement
A Member expelled from the Association may apply to the Board for reinstatement the following summer on a probationary basis and, at the Board’s discretion, may be readmitted subject to such conditions as the Board deems necessary and appropriate.  All delinquent dues and late fees must be paid prior to reinstatement.  Amount not to exceed the current initiation fee and annual dues.  No reinstatement will be granted for any member that is expelled for a second violation.
Section 3.14 Guests
Members may bring guests using guest passes earned or purchased.  Guest passes may not be used to gain access to the facility for immediate family members living in the same household who are not named as CRA members.  The number of visits by any one guest is limited each season at the discretion of management.  Changes to the guest pass rate, including discounts to promote membership, may be made by the Board of Directors as recorded in the Minutes of the Association and shall not necessitate a change in the Bylaws.  Guest passes are non-refundable.

ARTICLE IV
MEETINGS

Section 4.1 Annual Membership Meeting
The Association will hold a regular annual meeting open to all members at such time and place as the Board of Directors shall determine.  Due notice of such meeting designating the time and place of the holding thereof shall be deposited in the U.S. mail, duly stamped and directed to each membership at the last known address by the President or Secretary of the Association at least fifteen (15) days prior to the date of such meeting.  Upon a majority vote of the Board of Directors of the Association, the President or Secretary will call a special meeting of the Association which shall be duly noticed in the same manner as the regular annual meeting.

Section 4.2 Regular Meetings
Meetings of the Board of Directors shall be held no less than once per month, except December.  Meetings shall be held at such times as shall be fixed by the Board or at the call of the President.  Regular meetings shall be closed to the members of the Association; exceptions may be made at the discretion of the Board with a written request at least one week prior to the meeting.  Minutes of these meetings shall be distributed to all board Members. 

Sections 4.3 Planning Meetings

Additional meetings are needed to facilitate planning of pre-opening activities, and pool operations during the operating season.  The suggested meeting schedule:  meet two times monthly in March and April; weekly during May through July; two times monthly in August.
Section 4.4 Voting
Voting at any annual or specially called meeting of the Association shall be by vested members present in good standing with dues and/or assessments fully paid with one (1) vote per membership.  Board members will be voted in on an annual basis prior to January 1 of the following year.
ARTICLE V
BOARD OF DIRECTORS

Section 5.1 Board Composition
The Board of Directors shall consist of nine (9) vested members in good standing to include the Executive Committee (five officers), Pool Manager, Buildings and Grounds Coordinator, Swim Team Coordinator, Social Activities Director.

Section 5.2 Management/Duties
Active management of the Association shall be by the Board of Directors.  The Board of Directors shall generally superintend the business management of the Association; employ a Membership Secretary and Treasurer and such other employees and legal counsel, under such terms and conditions of employment as may be determined by the Board and as in its judgment are necessary and proper for the conduct of the Association’s affairs, and shall fix their salaries and/or reimbursement and shall require such bonds and security from them as deemed necessary. Only the Board of Directors, or the Officers, Directors, or the Pool Manager, acting on express behalf of the Board, shall have the authority to employ any individual in a salaried or wage position of the Association.   Furthermore, the Board of Directors shall have the power in case of a vacancy in any office of the Board to elect a successor to the Board of Directors or to such office, to serve the unexpired term.  
All Directors shall  

a. assure the efficient, economical, and effective operation of programs for the benefit and enjoyment of the members of the Association;

b. develop program schedules, operational policies and procedures, rules and regulations, job descriptions, and all rates and fees;

c. evaluate their respective operations, identify issues of concern, and develop long range plans; and

d.
identify budget, maintenance, and capital outlay needs. 

Section 5.3 Quorum
At all meetings of the Board of Directors, a simple majority of the Directors shall constitute a quorum and may transact the business of the Association.  When no quorum is present those present may adjourn the meeting to a future date.

Section 5.4 Status
All members of the Board of Directors shall be members in good standing of the Association.  The Board of Directors may require the resignation of any Director who does not fulfill his duties.

Section 5.5 Term
The term of office for all Directors shall be for one (1) year beginning January 1.  No Director shall hold the same office for more than two (2) consecutive years without the recommendation and approval of two-thirds (2/3) majority vote of the Board of Directors.

Section 5.6 Vacancy
In the event of a vacancy in the office of the President, the Vice President shall assume the position of President.  In the event of a vacancy in any of the other offices, the Board of Directors shall elect a member of the association to serve for the remainder of the officer’s term.

ARTICLE VI
OFFICERS

Section 6.1 Executive Officers
The officers of the Association shall be President; one (1) or more Vice Presidents; Recording Secretary; Membership Secretary; and Treasurer.  

Section 6.2 Elections
The President shall be elected at the last board meeting of the outgoing Board of Directors.  The other officers shall be elected at the first meeting of the new Board of Directors.

Section 6.3 Terms
All officers shall serve a term of one (1) year; however, Board members may be elected to succeed themselves upon majority vote of the Board.  No officer shall hold the same office for more than two (2) consecutive years without the recommendation and approval of two-thirds (2/3) majority vote of the Board of Directors.
ARTICLE VII
DUTIES OF OFFICERS

The officers shall have the following functions and duties, subject however, to any transfer of function or authority which the Board of Directors may, by resolution, authorize with a revised job description:

President – The President shall preside over all membership and Board of Directors meetings.  He/She is the chief executive officer and is responsible for the administration of all affairs of the Association and shall sign all certificates, documents, contracts, etc.  He/She shall appoint all committees necessary for the effective operation of the Association and shall be an ex-officio member of each subcommittee, and will make an annual report to the membership.

Vice President – shall perform the duties of the President in his/her absence.  Further, he/she shall assist the President as directed and shall serve as coordinator of any committees so designated by the President; review financial records quarterly, assist the Treasurer with developing the annual budget for approval by the Board, and arrange for annual financial audits; oversee the insurance for and the public relations of the association. He shall also be responsible for other duties as assigned by the President and Board of Directors.
Recording Secretary – shall attend all meetings and shall record the minutes and shall distribute a copy to each Board Member.  At the direction of the President, shall give notice of all meetings to the Board Members; shall maintain a permanent record of all Board of Directors meeting minutes.

Membership Secretary – shall maintain the current record of all members eligible for use of facilities based upon payment of the annual dues, and any record of suspensions and coordinate solicitation for new memberships.
Treasurer – shall have custody of the funds and securities of the Association and shall keep full and accurate records of all receipts and reimbursements in the books; shall disburse funds as ordered by the Board; submit monthly reports to the Board; work with Vice President to develop the annual budget.  He/She shall make all books and financial records available to an audit committee at the appropriate time and assist them in any way desirable.  He/she will file and pay any taxes due.
ARTICLE VIII
DUTIES OF BOARD POSITIONS
Facilities Manager - Act as a liaison to the Board for the membership, handle problems; questions, etc.; He/She is responsible for the day to day operations of the snack bar including ordering and maintaining supplies, reconciling daily receipts and making deposits in a timely manner; hire, train, schedule and supervise snack bar employees; schedule swimming lessons; coordinate pool and shelter rentals, as well as scheduled birthday parties; oversee the day to day pool operations and ensure that the pools and adjacent areas are properly maintained as outlined in lifeguard duties; act as the liaison between the pool and contracted pool management company.  

Buildings and Grounds Coordinator – shall assess condition of buildings each year; recommend repairs to Board, be responsible for coordinating physical plant and property maintenance, landscaping and security of the facility, arrange for grounds maintenance, electrical and plumbing repairs, and initiate contract for same; shall arrange for trash pick-up and initiate contract for same; may create and oversee a Buildings and Grounds committee as necessary.

Swim Team Coordinator – responsible for hiring and supervising swim coach(es) subject to Board approval; attend all swim league meetings; arrange for sign-up for swim team and collect all monies; arrange for swim meets; assist coach(es) as necessary; oversee fundraising activities to benefit the swim team.

Social Activities Coordinator – shall plan all social activities and work with pool manager to see that social activities at pool are advertised, chaperones and lifeguards obtained, refreshments purchased and served, for all pool parties, adult night, family night, pre-teen, teen parties; may create and oversee a Social Activities committee.

.  
ARTICLE IX
FISCAL MATTERS

Section 9.1 Fiscal Year
The fiscal year of the Association shall be October 1 to September 30.
Section 9.2 Annual Dues
Annual dues shall be payable by June in an amount determined each year by the Board of Directors.  New memberships after the close of the summer season will not be assessed annual dues until the following June 1.

Section 9.3 Deposits and Disbursements
All monies of the Association shall be deposited in the name of the Association in a bank or other financial institution approved by the Board of Directors.  All disbursements shall be by check or debit card with bills or vouchers supporting such disbursements, with checks signed by the Treasurer.

Section 9.4 Special Assessments
Special assessments may only be levied with the approval of the membership at a special or annual membership meeting, by two-thirds (2/3) vote of those present and voting.

Section 9.5 Audit
The financial records of the Association shall be audited annually as soon as practical after the close of the fiscal year by an independent, qualified individual or agent in accordance with contract agreement.
Section 9.6 Agreement with North Chamberlayne Civic Association
While CRA and the North Chamberlayne Civic Association are (CCA) separate entities, they do share an address, and some utilities.  By mutual agreement, the cost of the refuse bin will be split  as follows: CRA will pay during the summer operational months (June, July, and August); CCA will pay September through May.  By mutual agreement, CRA will pay the water bill in those months the pool is open, or being filled; the North Chamberlayne Civic Association will pay the water bill in the remaining months of the year, typically October through April.  By mutual agreement the North Chamberlayne Civic Association will pay an annual maintenance fee to CRA for use of the driveways and parking lot.  The details of whom and how this is accomplished is left to the treasurers of the organizations.

Section 9.7 Revenues
Revenues may be derived from membership fees, annual dues, and interest on deposits, voluntary contributions, special projects, guest fees, sale of assets, or any other means approved by a majority vote of the Board of Directors.

Section 9.8 Board of Directors Authority

The Board of Directors shall have full authority to enter into contracts, conduct proper business, and when necessary, seek financing for proposed capital improvements or special projects as approved by a majority of membership voting in attendance at any regular or special meeting where such proposal is offered; provided, however, that the Board may not sell, lease or otherwise dispose of any real property or other Association property other than property which, in any one year, shall not exceed ten percent (10%) in value of all of the property of the Association, or (2), unless authorized to do so by the votes of more than three-fourths (3/4) of members attending a special meeting where notice of such proposed sale, lease or other disposition shall have been contained in the notice of the meeting.

Section 9.9 Expenditures and Capital Improvements
The Board of Directors is authorized to expend such funds as are necessary and available for proper operation of the Association at all times, subject to full audit as outlined in Item 5 of this Article.  Expenditures for capital improvements in excess of $250 must be authorized by a majority vote of the Board.  The Board shall make reasonable effort to obtain a minimum of two bids/price quotes shall be obtained for up to $1,000 and a minimum of three bids/quotes for expenses above $1,000.  The annual operating budget shall have a line item to set aside money for capital improvements in a separate fund to cover the cost of normal wear and tear.  The Board shall maintain a capital improvements plan for replacement or repair based on the typical useful life of any item expected to equal $500 or more in value.
Section 9.10 Distribution of Income
No part of the Association's income shall be distributed to or used for the benefit of any of its members with the exception of paid employees and as outlined in Article XIII (dissolution). 

ARTICLE X
CONDUCT OF MEETINGS

Any rules or parliamentary procedures not covered by the By-Laws shall be governed by the latest edition of "Robert's Rules of Order". 

ARTICLE XI
MISCELLANEOUS PROVISIONS
No alcoholic beverages are permitted on the Association grounds except those served by the Association at a Board approved adult only function sponsored by the Association in keeping with all rules and regulations.

ARTICLE XII
AMENDMENTS

These by-laws may be amended by vote of a majority of the Board of Directors.  Voting shall be by ballot, with the President having a vote, and only members present voting.

ARTICLE XIII
DISSOLUTION

The Chamberlayne Recreation Association may be dissolved by a majority vote of those members voting at a special meeting called for that purpose.  Notice of such meeting shall be given in accordance with Article IV. Section 4.1.   In dissolution, the assets shall be converted to cash at the direction of the Board of Directors.  Distribution of cash after payment of all debts and dissolution expenses shall be equally divided among those vested memberships in good standing.  

When selling the property upon dissolution, CRA will give consideration to the North Chamberlayne Civic Association by giving them first option to buy needed access and/or parking facilities.  
ARTICLE XIV

EFFECTIVE DATE
These By-Laws of the Chamberlayne Recreation Association shall supersede any and all previous By-Laws and shall become effective January 1, 2007.
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